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Agenda

 City of Brantford profile

» Asset Management in the City of
Brantford

» Challenges to Infrastructure
Management at the City of Brantford

» Obstacles/Solutions
» Recommendations/Benefits
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Assets

“The City of Brantford, in partnership with our
community, is committed to responsible
leadership through sound fiscal management
and the delivery of quality programs and
services for the citizens of Brantford.”

*Assets are the physical system
components owned by the City, that have a
value and enable a service to be provided
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Life Cycle

S — . Attributes of the Watermain
e C— Age = 4 Years
El— <4 Material DR18= PVC

Estimated Service Life = 100 Years

ET Remaining Service Life = 96%
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Condition Assessment:

Roads Evaluation Tool
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Risk Framework

CONSEQUENCE IMPACT (RISK)
i 2 3 4 5

Weight | Description Insignificant Minor Severe Major Catastrophic

5 Environment Negligible impact Material damage of local Serious damage of Serious damage of Serious damage of national
(<$2,000) importance. local national importance (>$1M).
Reversible ($2,000-$20,000) importance il i
within 1 week Prosecution possible. ($20,000- ($0.1M-$1M). Long term study.

Impact fully $100,000). Prosecution expected. Impact not fully reversible.
reversible within 3 Prosecution probable. Impact
months Impact fully reversible

reversible within 5 years

within 1 year

5 Safety & Health | Negligible injury Minor injury ($2,000- Serious Injury Loss of life ($0.2M- Multiple loss of life or city-

(<$2,000) $20,000) ($20,000- $2.0M) wide epidemic
Medical attention required. $0.2M) (>$2.0M)
Hospitalization
required.

4 Loss of Service Small number of Significant service Significant localized Major localized Major long term city wide
customers disruption affecting disruption disruption over service disruption
experiencing small number of over extended extended period (>$100,000)
minor service customers ($500- period (820,000~
disruption $2,000) ($2,000- $100,000)

(<$500) $20,000)

3 Business Costs | Total direct revenue Total direct revenue loss & | Total direct revenue Total direct revenue Total direct revenue loss &
loss & cost to cost to restore loss & cost to loss & cost to cost to restore service
restore service service ($500- restore service restore service (>$100,000)
(<&500) $2,000) ($2,000- ($20,000-

$20,000) $100,000)
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Challenge #1 — Aging Infrastructure

S WATER DISTRIBUTION SYSTEM
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